Transportation Facilities Economic Assistance and Development (TEA) Program 

Frequently Asked Questions (FAQs)

Overview

The Transportation Economic Assistance (TEA) Program shall award a grant that is the lesser of either 50% of total eligible project costs or $5,000 maximum per each job created or retained to governing bodies, private businesses, and consortiums for road, rail, harbor, and airport projects that help to attract employers to Wisconsin, or encourage business and industry to remain and expand operations within Wisconsin.

Objective
To increase the number of jobs statewide by rapidly responding to the transportation needs of an economic development project when that project is contingent on a transportation facility improvement.

Purpose and Need

To implement a flexible and expeditious process of evaluating and approving transportation facility improvements that are essential to economic development projects.  The goal is to attract and retain business firms in Wisconsin that increase the number of local job opportunities, generate property taxes, and increase local and regional spending.  

Funding

What is the annual budget appropriated for the TEA Program?

Every July 1, the start of the state fiscal year, the Legislature appropriates $3.402 million annually for the TEA Program or $6.805 million per biennium.

Application Cycle

When are applications accepted?

Applications are accepted year-round on a first-come, first-serve basis with evaluation, analysis, and approval taking approximately 90 days to complete.

Eligibility Requirements

Who can sponsor a TEA grant application?  

Any city, village, town, or county unit of government can sponsor and complete the grant application for submittal to the Wisconsin Department of Transportation (WisDOT).

What businesses are excluded from applying for TEA grant assistance?

Business developments that displace jobs in the state such as retail stores, eating and drinking establishments, recreation and entertainment facilities, and hotels and motels are excluded from grant consideration.
What transportation facility improvement projects are eligible for TEA assistance?

Street, road, highway, and intersection improvements that are open to the public for travel and come under either the jurisdiction or ownership of a public authority. (No private roads, driveways, parking lanes, or parking lots are eligible for improvement grant assistance)

Rail projects consist of an industrial lead, spur, or team track or trackside intermodal transfer facility.

Harbor improvements include dredging, dock walls, piers, intermodal connections, lighting, etc.

Airport improvements consist of runway, taxiway, or apron of an airport. (No airplane hangars) 

What transportation costs are eligible for TEA assistance?

Design engineering (preliminary engineering), environmental testing, remediation, and studies, real estate (purchase price of that portion “under” the right-of-way only), business and residential relocation, new construction, reconstruction, resurfacing, utility relocation within the right-of-way, storm water management and detention/retention  and recharging ponds, sidewalks and bike lanes, and construction engineering and contingencies.

What transportation costs are not eligible for TEA assistance?
Infrastructure costs related to the TEA project like sanitary sewer, water laterals, electric, and gas extensions to the new business development.  All related infrastructure costs related to the improvement project shall be the responsibility of the applicant, the local governmental authority sponsoring the TEA grant application.

Ethanol Plants

Can TEA assistance be provided for ethanol production facilities? 

The Department may make a grant for a transportation improvement project related to the construction of an ethanol production facility only if the Department determines that an open and competitive bidding process is used for the construction of the ethanol production facility.

Project Construction Schedule

How long after TEA assistance is approved does construction need to commence?

Construction of the transportation facility improvement(s) would be scheduled to begin within 3 years of the date when the project agreement is executed.

Funding Sources and Shares

What are the funding shares and sources for a TEA Grant?
Department share: shall be up to a maximum of 50% of eligible project improvement costs and that the resulting cost per job shall not exceed $5,000.  The maximum grant awarded cannot exceed $1 million.

Applicant Share: funding sources that include any combination of local government and private funding; federal government funds; and in-kind services to include, but not limited to, engineering, land acquisition, and construction shall not be less than 50% of total eligible project improvement costs.

Invoice Submittal and Reimbursement Process
Under the TEA Program, as a reimbursement program, how does a community seek project reimbursement from the department?

As a reimbursement program, the applicant needs to front 100% of all eligible project costs and demonstrate through the execution of a Completion Certificate that the project met all applicable design plans and specifications before an invoice can be submitted to the department seeking reimbursement.  State reimbursements will be made to the applicant only after the project is complete and sufficient proof of actual costs is sent to the Region’s planning engineer for review and approval.  Upon Region approval, the invoice is sent to WisDOT’s Expenditure Accounting Unit that will cut the check to the applicant within 20 business days.  The department’s preference is to have just one invoice submitted upon project completion for reimbursement.  On improvements where the transportation facility improvement cost exceeds $100,000, the department may pay on the basis on actual costs incurred, with invoices submitted no more than once per month.   

Assistance Agreements

What assistance agreements are put in place to ensure program compliance?    

Three assistance agreements are required before any transportation facility improvement can be scheduled and approved for construction and before any funds can be obligated.

1) Project Agreement (State-Municipal Agreement):  Executed between WisDOT and the jurisdictional sponsor that sets forth the specific terms, conditions, and responsibilities of each respective party involved.

2) Jobs Guarantee Agreement:  A signed agreement between the Department and the local governing body (sponsor) that shall obligate the local governing body to reimburse the Department for up to the full amount of the grant award if the guaranteed number of jobs are not created within 3 years of the date within the Project Agreement or if the guaranteed number of jobs are not retained 7 years after the date the Project Agreement is executed.

3) Resolution:  The sponsor through its town board, village board, city council, or county board shall discuss and approve submission of a TEA Program grant application and abide by all conditions set forth. 

What certificates are needed to complete the Project Agreement and monitor program performance?

Five certificates are vital as attachments to the Project Agreement:  

1) Environmental Certificate:  Statement of conformance to the Programmatic Environmental Report as completed and sign-off by the applicant’s (sponsor) or their engineering consulting firm.

2) Right-of-Way certificate: Legal description of the property to be conveyed and deeded to the sponsoring jurisdiction.

3) Bid Certificate and Document Holders List: Lists all contractors and sub-contractors submitting project bids. 

4) Completion Certificate:  Document that indicates that final design and construction is complete and is Department-approved. 

5) Verification Certificate:  Accountability document that attests to the promised job totals, as stated in the Job Guarantee Agreement, with verification checked via an annual submittal jointly done by the sponsor and the business as required under the provisions of Wisconsin Act 125.

Application Sources and Contacts

Where can TEA grant program information and application materials be accessed?  

TEA Program information and application materials are located on the WisDOT internet website at:  http://www.dot.wisconsin.gov/localgov/aid/tea.htm.  For more information, contact either Dennis Leong at 608-266-9910 or via email at Dennis.Leong@dot.wi.gov or Don Uelmen at 608-266-3488 or via email at Don.Uelmen@dot.wi.gov. 

Date:  01/09/2012



U:\TEA\TEA PROGRAM_FAQ.doc
